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The Global Leadership Team has decided to once again put out to Ohio
Lions a monthly Leadership Newsletter. We hope to include such
things as articles on improving your leadership skills, promoting edu-

cational opportunities, and keeping Lion Leaders abreast of upcoming

deadlines affecting your club.

If you have any suggestions for articles, or comments in general please
contact Multiple District GLT Coordinator PDG Jay Carey at:
buckeyejcarey@yahoo.com
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Don’t forget your Lions Club’s filing deadline

Lions Clubs in Ohio are legally required to file
two returns each year. These can be accom-
plished any time between July 1% and the
deadline of November 15". First, is the club’s
federal return with the IRS, and second is the
state return with the Ohio Attorney General.
Both returns are now mandated regardless of
the club’s size or amount of revenue. You will
need to know your club’s EIN for both returns.
The good news is that for most clubs it is a
fairly painless procedure and doesn’t cost any
money. However, the bad news is that there
are stiff penalties for not completing them in
time.

FEDERAL: For clubs with below $50,000 in
gross revenue (income before subtracting ex-
penses) an e-mail return simply states that
the club is below this threshold of income. No
financial figures are required. Go to
www.IRS.gov and click on the “Charities &

Nonprofits” tab at the top of the page, then
choose the “Annual Reporting and Filing” and
the “e-postcard” tabs and follow the direc-
tions. Clubs with revenue above $50,000 will
have to fill out the 990-EZ form available at
the annual reporting and filing tab and will
have to provide some financial data.

STATE: Once registered with the Ohio Attor-
ney General, the annual filing is easy. Go to
www.Ohio.gov and click on “Attorney Gen-
eral” at the bottom of the page. Then under
Services click on “Charitable Registration”
and then “File Online.” The system will ask
financial questions that can be answered
from your year-end treasurer’s report. If your
club has never registered before, additional
documents such as: articles of incorporation,
bylaws, IRS exemption letter (which is availa-
ble on the Ohio Lions website) will need to be
uploaded or mailed to the Attorney General’s
office. The recommended NTEE-CC code to
use is “S-80” for Community Service Organi-
zations.

Don’t delay. Get both returns done before
the November 15" deadline. If you need any
assistance, contact Lion Steve Kaplan at
skpk1984@aol.com




5 Ways to Stop Procrastinating and Get Things
Done

We all do it. We put off that dreaded task for five
more minutes, then for thirty minutes, then for
another hour, until it doesn’t get done at all. And
the worst part is we still weren’t able to enjoy our
day. We spend so much time stressing over that
looming task that it deprives us from actually be-
ing able to focus on other tasks.

Why do we do it? We know it never ends well.
The problem is that the cycle can feel nearly im-
possible to break. We get so caught up in the
cycle of procrastination that we almost forget
how to effectively tackle hard tasks.

Here are five tips for nipping procrastination in
the bud and taking back control over your daily
life.

Tackle the most difficult task first. You're
probably thinking “Duh, | already knew that.”
But you may not have realized that there’s sci-
entific backing for this suggestion. We only
have a limited supply of willpower. Once it’s
been used up for the day, chances of us tack-
ling hard tasks are pretty slim. Dive into your
hardest task when your energy level is at its
highest. This will ensure the best results.

When we push the hard tasks to the end of the
day, it takes a toll on our energy all day long.
In the end, stressing for hours over the task
we’re procrastinating negatively affects all the
other tasks on our list.

So next time you’re scheduling the items on
your list, make sure to start out with worst
one. It may not necessarily be the largest, but
it should be the one you’re dreading the most.
By accomplishing it so early in the day, you
will feel energized and productive. You'll know
the rest of the day is all downhill and cruise
through the list with remarkable speed.

Divide the task into smaller tasks. We tend
to get overwhelmed when a giant project
looms ahead of us. We don’t know where to
start or what to do first. Keep in mind that for-
ests are made up of individual trees. Though
you may not be able to take down a whole for-
est at once, you could certainly start with one
tree (or even a branch).

If you need to organize your entire kitchen,
start by working on just one cupboard. Or-
ganizing one cupboard is much more feasi-

ble than trying to get everything done in one
swoop. Make a commitment to complete a
small step each day, and you’ll find the task
becoming less and less daunting with each
new task that you accomplish.

Set a mid-day alarm. There’s nothing more
guilt-inducing than ending a day and realiz-
ing you haven’t accomplished a single task.
We can avoid this rut by setting an alarm on
our phone to ring everyday around 1 p.m.
When the ringer goes off, assess how many
things on your list have been attended to.

Re-plan your schedule for the remainder of the
afternoon and shift it around to take care of
the most important item first. If necessary,
you can indulge in a second cup of coffee to
jumpstart your “second morning.” By doing
this, you will avoid going to bed at night
mulling over all the things you didn’t get
done.

Dedicate yourself for a small period of
time. To stimulate productivity, there’s an
old trick of setting a timer for ten minutes. By
frantically racing the clock for that short peri-
od, you'll likely find you become engrossed
in yours tasks and continue working.

The feeling of dread that has been on your
mind will quickly be replaced with a sense of
pride and satisfaction. Seeing what you can
accomplish in ten minutes when you put
your mind to it is quite motivating.

Schedule your tasks on the calen-
dar. Creating a game plan will help you
move past the initial paralysis you feel. In-
stead of just writing the tasks down in a to-
do list, take it a step further and identify
when and how you’ll accomplish it.

For example, plan to go to the grocery store at
4:00 p.m. and start cooking dinner promptly
at 4:30. By clearing up the anticipatory
stress, you’ll avoid a large part of the dread
that holds you back. Creating the plan is half
the battle!

Though it feels impossible, you have it in you to
accomplish everything that you need to every
single day. With a fresh perspective, a little prod-
ding, and a detailed plan, you’ll be well on your
way to ending the procrastination cycle once and
for all.



WINTER RETREAT

January 12—14, 2018
Salt Fork State Park Resort
Route 22 East, Cambridge, Ohio

Registration Prices - $120.00 per person until December 1, 2017

$140.00 per person (December 1 through January 3)
Registration Deadline—January 3, 2018

No refunds after January 3, 2018
Hotel Reservation 1-800- 282 -7275

Reservation Deadline is November 30, 2017
www.ohiolions.org




